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Message from the Chair
It’s my pleasure to share with you that IPC Health is 
making steady progress on all fronts. 

Some of the good news is we have turned the 
organisation around from a reported deficit of 
$1.4m in 2015 /16 to a $25k surplus for 2016 /17. 
By making internal changes such as optimising our 
space utilisation, reviewing the car fleet, improving 
efficiencies with facilities and utilities and successful 
tender bids, exceeded our contract targets set by 
the DHHS in occupational therapy, physiotherapy, 
speech therapy, social work, COPD services, 
dietetics, refugee and asylum seeker health services, 
podiatry, disability services, behaviour intervention, 
case management.

Even though we’ve made many changes, we’ve been 
able to do so without impacting on the service 
we have been providing our clients. In fact, 97% of 
our clients rate their overall experience of the care 
received as positive as reported in the Victorian 
Experience Survey. This is testament to the great 
work of our clinicians and our client services staff, 
who work on the frontline with our clients every day. 

We are now into our next planning cycle for 2018. 
This is a time where the IPC Health Board will 
work with the Executive Management Team and 

Senior Managers 
to collate solid 
service plans for 
each program 
area, so it is 
clear what our 
priorities are 
moving forward. 

You may have seen 
some recent press ads 
in the local community 
paper promoting IPC Health, our 
GP Super Clinic and encouraging new applications 
for IPC Health Company Membership. This is an 
exercise to promote our new brand and build our 
reputation as a quality community health provider 
in our LGAs. We have targeted Hobsons Bay, 
Wyndham, Brimbank and Melton as a starting point. 

Company Membership is open to external partners 
and industry representatives. We are aiming to 
develop new ways of engaging with our local 
communities. I hope to see you all at our Annual 
General Meeting on 6pm, 1 November 2017 at our 
Deer Park campus.
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St Albans campus improvements underway 
St Albans campus is currently undergoing a facelift attributed to the successful tender bids with DHHS. 
The works include roof replacement, internal reconfiguration and refresh of internal and external 
surroundings. AOD clients will benefit from upgraded clinical spaces to include more privacy, a space for 
children to play safely while parents receive health support and an outdoor garden space adjacent to the 
upgraded rooms to provide a better working environment. The aim of the upgrade is to provide an 
improved staff and client experience. The images below outline the removal of the demountables to make 
way for the new outdoor space.
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IPC Health’s Annual Report / Quality Account for 2016/2017 is now 
available online.  This year’s report includes our key achievements 
and many of our client stories / case studies on how we continue to  
promote community health.

Annual Report/Quality Account

In the report we highlighted our key 
achievements in the past financial year:



IPC Health joins Global Green and 
Healthy Hospitals
IPC Health has joined Global Green and Healthy 
Hospitals, a vibrant international community of 
hospitals, health care facilities, health systems 
and health organisations working to achieve 
measurable outcomes improving sustainability 
at their facilities while promoting environmental 
health in their communities. The members 
acknowledge that sustainability is essential to a 
healthy planet and a healthy future.

By joining this network IPC Health is endorsing 
the Global Green and Healthy Hospitals 
agenda, a comprehensive framework of ten 
interconnected goals designed to support 
hospitals and health systems around the world 
to achieve greater sustainability and to improve 
public and environmental health. IPC Health will 
initially prioritise environmental health through 
its leadership and purchasing policy.

Leadership:
•Making environmental health, safety and 
sustainability key organisational priorities
•Dedicating staff resources at the executive/
directorate and facility levels to address 
environmental health  issues in the organisation
•Assuring that strategic and operational plans 
and budgets reflect the commitment to a green 
and healthy community health service
•Providing opportunities for educating staff 
and community on environmental factors 
that contribute to the burden of disease, the 
key determinants of health, as well as the 
relationship between public environmental 
health and disease prevention
•Together with the local community, engaging 
in dialogues, debates and initiatives related to 
disease prevention and environmental health
•Advocating for disease prevention and 

environmental health as core components of 
future health strategies. 

Purchasing:
•Developing green and ethical purchasing 
policies
•Buying safer and more sustainable products 
and materials
•Sourcing sustainably produced supply chain 
materials from socially and environmentally 
responsible vendors.

As a member IPC Health has access to 
resources that will allow us to collaborate 
with other organisations globally, compare 
data, consult with experts, access case studies, 
webinars and learn about ways we can make a 
difference through environmental sustainability.
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Invitation from State Governor
We are pleased to advise that an IPC Health representative was invited by the Governor of Victoria to 
join other Community Leaders at a reception at Government House to celebrate the West. This 
exemplifies the extent of our growing reputation as an organisation.



Health Literacy Guide
  We are very proud to introduce our Health Literacy Guide. It was developed by the Health 

Promotion, Community Strengthening team and the Communications team.

  This guide will help our staff to produce professional and easy to read flyers, brochures, handouts, 
forms, letters, surveys and PowerPoint presentations for our clients. 

   We recognise that health literacy is an important issue that helps clients make informed choices 
about their healthcare. We are committed to communicating and writing in plain language. 

   Plain language is easy to read, understand and use. It avoids the use of complex sentences, phrases and jargon. 

   Writing in plain and inclusive language, page layout and design and using images and illustrations support and facilitate a 
person’s access, understanding and use of health information irrespective of their health literacy skills.

   The guide also gives information on how to plan for your publication, how to consult with the community and how to get 
approval.

   It is important that the information we give clients is accurate, concise and in line with organisational policies. All client 
resources produced by us should meet the health literacy guide standards. 



Young Leaders of the West Launched

The recruitment of Young Leader’s 
is about to begin. We are welcoming 
recommendations now!

IPC Health have been successful in receiving 
funding from Victorian Responsible Gambling 
Foundation and is excited to be leading the 
Young Leaders of the West program in 
partnership with, Sons of the West – the Western 
Bulldogs and Brimbank City Council.

Our Young Leaders of the West program 
centres around the recruitment of young 
residents of Brimbank as ambassadors to co-
design a gambling awareness and prevention 
program that engages other young people, and 
communicates responsible gambling to peers 
and the community.

We believe the young, up and coming Bulldogs 
players may be able to influence, shift attitudes 
and behaviour towards gambling in young 
people in Melbourne’s West. We also believe 
young men and women speaking about and 
acting upon the risks and impacts associated 
with problem gambling are a catalyst for change 
for other young people.

As part of the project we will be holding 
workshops with our young leaders and 

working with them to co-design, promote and 
pilot prevention initiatives that will target 
community sporting groups.

We also believe there is opportunity here to 
begin to change the stigma associated with 
getting help when you know you might have a 
problem. IPC Health offers a range of counselling 
services and in this particular instance, we want 
people to know it’s OK to say NO to gambling 
and it’s OK to get help.

L to R: IPC Health CEO, Alex Johnstone, 
Marlene Kairouz, Minister for Consumer 
Affairs, Gaming and Liquor Regulation and 
Acting CEO 
Victorian Responsible Gambling Founda-
tion, Craig Swift at the launch.



Health tips going ‘viral’
How Cardiac Rehabilitation at IPC Health can reach beyond its 
physical boundaries.

JP, 46 years old was in a state of shock when he 
had a heart attack.

JP thought he was reasonably fit for his age, 
perhaps slightly overweight, maybe not 
always eating right, but generally happy with 
his health and lifestyle. However this particular 
night sparked the beginning of his journey. He 
was discharged from hospital with a bag of new 
medications and a referral to IPC Health’s Cardiac 
Rehabilitation. 

JP took the information he gained in the program 
and posted a plea for family and friends on 
facebook to see their own GP for a 
cardiovascular risk assessment, no matter how 
healthy they thought they were.  

He got 20 replies from people who had begun to 
increase their exercise and adjust their diets. In 
addition a further 10 people, after getting an 
assessment from their GP, had treatment for varying 
cardiac risk factors such as high blood pressure and 
elevated cholesterol.

JP’s family took the journey with him. By 
implementing changes in dietary habits and eating 
less take away meals, despite purchasing more 
expensive healthy food options, they reduced their 
food spending by half. JP lost a total of 14 kgs. His 
wife also lost weight.

Using the home exercise plan provided by the 
Cardiac Rehabilitation team JP exercised 3 times per 
week, as well as walking a minimum of 10,000 steps 
per day. His children spent less time sitting and 
using their electronic devices and decided to be 
more active instead.

This story represents how a single referral had 
positive health impacts for others in our local 
community.

IPC Health thanked in 
Parliament
Appropriate on the day we launched our Thank 
You Campaign, Natalie Suleyman MP, State 
Member for St Albans, made the following brief 
statement in Parliament:

“On another matter, I would also like to thank IPC 
Health for their hard work, and in particular thank 
Alex Johnstone and his team, which provide 
many services to the west, including treatment 
services for heart disease, diabetes, hepatitis, 
mental health and dental health and much more. 
This is one of the largest service providers in the 
western suburbs, and I note their contribution 
and commitment to the west.”



Preventing Violence Together

IPC Health recently joined other partners at the 
launch of Preventing Violence Together 2030: 
Western Region Strategy to Prevent Violence 
Against Women.
  
Men’s violence against women in Australia is a 
pervasive human rights violation, with 39 per cent 
of women having experienced physical and/or 
sexual violence by a male perpetrator (Cox 2016). 
Men’s violence against women has a profound 
impact, causing numerous poor health, social, 
cultural and economic outcomes for women, their 
children and our community. 

It is a problem rooted in gender-based power 
inequalities between women and men. 
Importantly, violence against women is not 
inevitable; it is preventable. By taking action to 
redress the gendered drivers of violence against 
women, namely gender inequality, we can predict 
the occurrence of violence and work to prevent it 
(Our Watch et al. 2015).

Preventing Violence Together is the regional 
partnership and strategy that guides the 
primary prevention of men’s violence against 
women across Melbourne’s west. Established in 
2010, it was Victoria’s first primary prevention 

regional partnership to prevent violence against 
women. 

Building on the momentum and achievements 
of the first regional plan (2010–2016), Preventing 
Violence Together 2030: Western Region Strategy 
to Prevent Violence Against Women draws on key 
evidence and theoretical frameworks to ensure a 
strategic and evidence-based approach to 
preventing men’s violence against women across 
Melbourne’s west. Preventing Violence Together 
2030 also seeks to align with key state and federal 
government policy frameworks and platforms 
related to advancing gender equality and 
preventing violence against women. 

Consultation with partners, specialist services and 
communities of interest informed the 
development of the strategy, to ensure it is 
relevant and tailored to the unique needs and 
context of Melbourne’s western region. For more 
information about the consultation process and 
development of the strategy, please refer to the 
accompanying publication, Preventing Violence 
Together 2030: Western Region Strategy to 
Prevent Violence Against Women — Background 
paper. 



Preventing Violence Together 2030 includes a 
variety of mutually reinforcing strategies to be 
implemented within partner organisations and in 
collaboration with communities. 

All the actions strategy are evidence based and 
work to redress the gendered drivers of men’s 
violence against women. The strategy will be 
implemented through an accompanying annual 
action plan and evaluation plan, and governed 
by the Preventing Violence Together partnership’s 
Executive Governance Group. 

This new regional strategy marks an increased 
commitment across partner organisations to 
undertake the long-term work required to 
prevent and eliminate men’s violence against 
women. 

The strategy and its accompanying background 
paper, can be accessed on the Women’s Health 
West’s website:

http://whwest.org.au/resource/preventing-vio-
lence-together-2030/



Hobson’s Bay Caravan Park Closure

The Hobsons Bay Caravan Park is located on 
Kororoit Creek Road, Williamstown North 
and has been operating for over thirty years.  
The Park catered for 122 caravan and cabin 
sites, housing in excess of 150 transient, 
short term and long term (25 years tenancy 
plus) residents at any one time.  The site was 
purchased in 2016 for redevelopment and 
therefore, with the imminent closure of the 
Park, residents would be required to find 
alternative accommodation.

Following the news of the Park closure, IPC 
Health were approached by Hobsons Bay City 
Council and the Department for Health and 
Human Services, to facilitate a coordination 
role around advice and support for residents 
of the Hobsons Bay Caravan Park, find and 
transition to alternative housing.  IPC Health 
were approached due to our previous work 
overseeing and coordinating the closure of 
the Half Moon Caravan Park on behalf of its 
residents in 2015. 

Over the past twelve months Eliza Mead 
from the Health Promotion and Community 
Strengthening Team has been coordinating a 
range of housing, health and legal outreach 
Agencies to work together in effort to 
rehouse all of the residents at the Park. 
Agencies supporting the closure process 
are members of the Assertive Outreach 

Network and included Cohealth, Salvation 
Army, Unison Housing (formerly Yarra 
Community Housing), Tenants Union of 
Victoria, Wintringham Aged Care Services, 
Royal District Nursing Service, Mercy Mental 
Health and West Justice Community Legal 
service. The Department of Health and 
Human Services, Housing and Community 
Participation Teams and Hobsons Bay City 
Council were also significant partners in the 
project.

Similar to the demographics of the Half 
Moon Caravan Park, residents of Hobsons 
Bay ranged from 18 - 80 years of age, families, 
couples and single occupancy households 
with many residents having complex health 
and mental health needs. IPC Health and the 
outreach Agencies provided a site presence, 
up to four days per week, to enable direct 
access for the residents to services, support, 
information and referral.  This project has 
been incredibly challenging to coordinate 
from a logistical and resistant perspective, 
advocating on behalf of the residents that they 
received their legal entitlements that ended 
up in VCAT several times.  

However due to the exceptional work and 
dedication of all the Agencies involved, we 
are very pleased to confirm that all residents 
have sourced and secured alternative housing, 





Clients are positive over care at IPC 
Health
The latest results from the Victorian 
Healthcare Experience Survey from January – 
March 2017 show that clients rate the overall 
experience of the care received at IPC Health 
campuses 97% positive. 

In total 2075 questionnaires were sent out 
to a randomly selected group of IPC Health 
clients and the response rate was 39%.

IPC Health will use the results to inform our 
service improvement plans.

Results regarding key aspects of care:

The latest results from 

the Victorian Healthcare 

Experience Survey from 

January – March 2017 

show that clients rate the 

overall experience of the 

care received at IPC Health 

Regarding the following care aspects 
IPC Health had a remarkable higher 

rating then the Victorian Average.



First Diabetes Exercise Group

Diabetes is a significant issue in 
Brimbank with 1 in 7 people in 
the west affected by diabetes, 
compared to the Victorian average 
of 1 in 30. Our first ever diabetes 
focused exercise group at IPC 
Health was launched in June. Not 
only is this group a first for IPC 
Health, there is no other group like 
it operating in the Western Health 
network.

Sixteen eager clients, aged from 
40 to 80 years of age, all with 
type 2 diabetes participated in an 
exercise circuit in our gym at Deer 
Park. The program was supervised 
by Physio Ann and also attended 
by Diabetes Educator Robyn. 
The aim of our group was to 
encourage our clients to live 
healthier lifestyles and learn to 
self-monitor and manage their 
diabetes to prevent complications.

At the end of each session we had 
a short informative talk from allied 
health professionals:
•Podiatry - care of feet & footwear
•Dietetics - healthy eating and 
diabetes 
•Living well - goal setting and 
relaxation
•Physio - exercise and diabetes 
•DNE – diabetes management

50% of clients have been referred 
on to Victoria University so they 
can continue their exercise 
programs. 

Our second and final intake for 
2017 commenced on 31 August 
and again we have two full groups. 
We hope the program can 
continue in 2018, but this depends 
on securing funding for DNE.

Highlights
•100% of participants 
stated their diabetes 
knowledge had 
improved

•92% stated they 
would recommend 
the program to 
others

•83% attendance rate

•17kg  weight lost 
collectively

•20 CM lost from 
waistline collectively



Closing the Gap

IPC Health continues to demonstrate its 
commitment to making services more inclusive 
and better meet the needs of our Aboriginal 
and Torres Strait Islander local community by 
registering for Closing of the Gap.

We are pleased to share that IPC Health’s 
General Practitioners across Deer Park, Wynd-
ham Vale and Hoppers Crossing are now 
registered for Closing the Gap, an Indigenous 
Health Incentive scheme which forms part of 
the Practice Incentives Program (PIP).  

The PIP is a Department of Health led initiative 
aimed at supporting general practice activities 
that encourage continuing improvements and 
quality care, enhance capacity and improve 
access and health outcomes for patients 
(Practice Incentives Guidelines, December 
2013).

Closing the Gap registration specifically 
caters for Aboriginal and/or Torres Strait Islander 
clients who are over 15 years and have a chronic 
illness, however anyone who identifies as either 
can be registered under the scheme for the PBS 
Co-payment. 

By IPC Health being registered for the Closing 
the Gap scheme, we can now offer our clients 
free or significantly reduced pharmaceutical 
costs, tailored health assessments, care plans, 
reviews and follow up care options.  As part of 
our requirements for registration, a GP and a 
clinical representative from each clinic is 
required to attend cultural awareness training 
offered by an accredited body. 

The GP clinics are also encouraged to display 
culturally appropriate signage in the campus 
waiting rooms and their consulting rooms, 
welcoming our Aboriginal and Torres Islanders 
communities, encouraging clients to identify 
and providing a culturally safe space. 

This will not fundamentally change the way our 
GP services are delivered other than enhancing 
our understanding of needs and issues faced by 
our Aboriginal and Torres Strait Islander clients 
and providing them with the best possible care 
in a safe and inclusive environment.

The Closing the Gap registration provides 
additional benefits to the organisation with 
financial incentives for each 
Aboriginal and/
or Torres Strait 
Islander client 
who registers and 
further 
payments for 
developing care  
plans and client 
care outcomes.

Following the 
recent NAIDOC 
event at our 
Wyndham Vale 
campus, coor-
dinated by the 
Health Promotion 
and 
Community 
Strengthening 
Team, under the umbrella of the Elders 
Community Lounge, feedback received at this 
event was that this will be a fantastic outcome 
for the community.  Community members and 
clients expressed excitement and are 
enthusiastic about accessing our GP service 
at Wyndham Vale now that it is registered for 
Closing the Gap.



Knitting ladies raise funds for IPC 
Health
Mary Delilah won first prize 
for her knitting at the Royal 
Launceston Show when she 
was just 10 years old and 
she is still a craft expert at 
88. She is one of a group of 
25 ladies that meet every 
Wednesday morning at IPC 
Health’s Deer Park 
campus for knitting, a cuppa 
and a chat. The group has 
been running for 36 years 
and they raise funds for 
IPC Health with their craft 
projects.

All are Brimbank residents, some are (former) cli-
ents and their ages range from 58 to 88. They knit, 
crochet and sew rugs, toys, (baby) jumpers, scarfs, 
coat hangers and more and all items are for sale in 
the display cabinets in the waiting room.

IPC Health staff can apply for funding for 
equipment from the funds raised, e.g. blood 
pressure measuring equipment or gym 
equipment. So this sees some of the knitting ladies 
use the equipment that they raised money for, like 
the bicycle at the physio.

They meet for knitting and other crafts at IPC 
Health, but members also see each other at bingo, 

Morning Melodies and a walking group has also 
been going for 36 years.

They are a friendly, happy, multicultural group that 
are obsessed with wool, teach and support each 
other and love to chat. They are their own Google 
and what they don’t know, they make up them-
selves.

New members or visitors are welcome and 
donations of wool, patterns and tips on where to 
get cheap wooden coat hangers are much 
appreciated.

We are thrilled to see the new IPC 
Health signage pylons at our campuses, 
strengthening our brand and making it 
easier for clients to locate us. The pylons 
are equipped with solar panels in order 
to reduce our environmental impact.

New Pylons for 
greater 
accessibility
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